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Development of Service Delivery at the Nakhon Nayok Community
Development and Learning Center in Compliance
with the Better Touch Point Standard
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Abstract

This study aimed to develop a service delivery model for the Nakhon Nayok Community
Development and Learning Center in accordance with the Department of Community Development’s
service standards (Better Touch Point). The research employed Participatory Action Research (PAR)
combined with the PDCA (Plan-Do-Check-Act) quality management cycle to systematically enhance service
processes. The target group consisted of 30 center personnel. Qualitative data were collected through focus
group discussions, in-depth interviews, and brainstorming sessions. The findings identified key areas for
improvement, including landscape and environmental management, facilities, and client services.
As a result, several systematic development measures were implemented, such as improving directional
signage, establishing a service user registration system, enhancing personnel service skills, developing
emergency response plans, and promoting ongoing 5S activities. The application of the PDCA cycle led
to positive transformations in both the physical environment and service management, resulting
in improved service quality that meets Better Touch Point standards. These outcomes contribute to

a foundation for more efficient and sustainable service systems in the future.

Keywords: Service Development, Service Standards (Better Touch Point), Quality Management Cycle
(PDCA)
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2. HANTILNITAAUINTIAUTNTVRIAUIAN AW AILIYUIUUATUIEN ATUNINTFIY
n13UIN1T (Better Touch Point) laguszgndlda995n15U3nsauamnIn (PDPA)

Tun1sawinislivInisvesdudAnwinas T YuIuuATUIEN AMULIATFIUNISIAUSNIS
(Better Touch Point) fvisvun 3 §u 16 MaT Usznaudae

1) é”mﬂﬁﬁﬂﬁ?mmé’am il 3 fadin Usznoudae Augilviend i1u Land Mark/qad1en1m
wazdumIguadewIndon finasidiniFeateuanms unudeiufivesiaenu saufethedaty
vsvenanuiluendnuaivamiieu

2) fruepsaniud 1 7§23 Usenoudae duvessiuienisuaziesufiinng
Fruresfineusy duresamns suiesiorasiineusy wesufiRenauia wagiesUsumeiuia
finaritinidesiansu 5 a Wesfinousu Hesewns Heuin e wesuftReauia wazvesUsu
Wew1a feanseuldeu

3) dungliuinng 4 6 #adTa Usenoudae duliuinig dunsdeudlduing
Frunaaendy Fugiudoud wesduusundauue Sinusidiades nsusinisvesdlvuinig
ansalinnudlemield dnsdeudlduinis dsvvuihweanudasnde dg1useus/waauseus
lasensousneRugnssuNy (ew.as.) usnsfnynau wagdnsaiun1saTuLHLK YL
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Felunsdauszguseananeasniuinsvns wiinnusvns wazgnirenvuresguddnu
wagiauguruuasuen lagldnseuiunis Plan -Do-Check-Act Wuil

1. §1un1599uK (Planning) Sauduanauay Wamine wayfivunfanssufitaay
sfeunuvmthilvesyaainsusazine

1.1 fugiimiAawandon Saasinisnunulivusanuddy dd 1) uiudge
thevenneiitnge wazfadstevenmdlugaiiannsafulddaiau 2) funuduansiuiiangly
gudfnunazimunyusuuasuendidudagiu 3) vinagadisnmdeainisdavg wazUiuuss
fuillasseuliasau 4) msdnudwndonnsinissusdionsdnuentey uagn1sannisl
ygrnanainanaeuenidsnnelumiteny wu whwanain geatain ndesii Hudu

1.2 fueimsanudiil fn1sneusuimunudussmudy fail 1) msfinnsnsn
gunsaling q Wnfoudwiunisliuing i 1y 113 wdosusueinie ndeslaniiayUnsal
Tfegluanmwdouliuinig egredenifouas 1 ads 2) Hesemnsmsiimshauazenegratios
Fouay 1 ads (nadllaifiglduinng 3) viesufoRmauia wasvessunenia Fesdniosusniuagng
Faau uardesdalilinsousunisugumeniadostuliundisiunts wiinausiens wazgnang
onwu oz 1 A%y wasdnrhvesinsdnvisonerunavieivesinsanidusieuly

1.3 frunsliuinng dnsnsusuiannuiuugemugiau fail 1) dudunisfindey
uu g wardavhadeunundang 2) wusnimidsnumaruaensdeliunidninsam
wazaIImsIUInalagseuniieny 3) msdneusiliyaainsisuiieveuguisoud Weaisineins
Agnh fianansadnenenssdnuild 4) seumngliyaansiifuiinvouls asfesindandnnis
Wiusn1sunsgu SHA wazdnvimetdeugldusnisviesin 5) famynginesuligninsenvuaiuld
Tuthefifinisliusnistulasenisena |

2. puN15UHURNIT (Doing)

2.1 sugivimiFsuwandey sudunismuusilunisuiulgegiiviend dhesmenis
upugniaensu uazdmiivugiuaenis Uudgathevenns uasusudsiiuiinelumizeay
Tiduiiagou douusy quagaaienin masa dafuldAlndialnin it usussduszuda
Usendaliin Aanenvey Lunslidansssud annsldnarainuaslny Tunnfanssudunisd
drusuvasuAaINsluie Ny

2.2 fruermsanudl ueumnegninaensurhAuareneIAtsaa LN LT
Yuliareanuies WosUszyudosdsanundenvesgUnsaiiiouas 1 afe wieuauniouves
VosUguneunalvianunseulunisiiuinis wu eranfeusedrdiudedldvunety wasnsdni
anidu WulatulunnAanssudiunisiidmsiuvesunainslumizea

2.3 frunisliiuinis weuvaneligninsionsuil Suiinveveiansiinniazas
Fovimeidouglivimsviesin wazasudeyamenulivhviihesenismeiu yaansisuinveu
FrussusivTul g s suslinTouuinig IvlaAsINITLRUNTYLN kardnTIAL o bHULNTYWI
YaardIeu luynianssuunisildusiuvesyaansluniienu

3. N1SINTEUUATIVADU (Checking)

3.1 sugiivimidaneden msfinnundsnissidunisvesgninaenvulagidmiiii

nuuEIIEns W elvanuiiazerauasniouliuinisamnmaisng ia nuin danuniou
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Hrevenne wazuruianigluniisny urssdeaiaundosthematysanianuduendnvaives
Auliuing 5 Sania vesquidnwiuasimuguruuasuien fnislduloveduaiunisdng
Aaundon

3.2 frueAsanuil SnnsnsnasuaundetesasUssu et Hesamis
WesUguneiuia wagviesuuamiauna danunseulunislvuinig aswmuidsulge
YaUguneIIa Lazeraniyusedud amnsaldldetad odealiuinig waznmsuiuuse
wesnsdnignidulindudagtuanunsafasield siudsdivesinsdniianidunnenasvewmuisau
wazsdufanssy 5 @ egsioiiles

3.3 A1un15hiusnIs dn1sinniudeyani1sid1suuinisang lduinis 31nnns
vhuuvaeunuesulat ewdeyaunuiuuganisliuinng mswaunuiulss feafunisusdanie
vosgninvenyy Miduwuuideady wazdavimefoudlduinisuuvesulad miteaudelyld
ANTIUNTIAVIUNURTYA LaE AN DUNUKTYIAYDINIENY

4. Wauusuugeuila (Acting)

0.1 Frugivimizdaundey vminfauuiuuss suiiithevenmadisiuluge
fifumanen vilidieguisauazninlduindu Snrsnfudiliyaainsinidunsnuuleus
duaRumsinwdunnden wu nsldgeiunugananadn

4.2 fruprmsaniudl ndannsiauiulss dnsdmusiudiiufanssy sa
oinday 1 fu mniuns) Saniouyausumeuianarsnandyuseddiu invesUguneiuia
Anuasinsdwvignidulinnenans

4.3 AUNITIUINIT 1AIMSHRILIUTUUTY AMVuANITULAINIEY0IgNI1LeNIY
Uszdrfuusanigvesgninuensudsediu dgaugnensinvimeideud lusniviesin uay
asuteyaenuliiinitdiggruignisnsvlunniaeuy YSuusegruieus linseuusnng
ANTIULIATINITUHUNTAYLYG UAZIAYINANBUHUNTYLRYBINLILITY

3. WUININISWANINITIRUTNITUTNS VoA Ud AnYILasWaUIYUYUNATUIYN
MUNINTFIUNTTLIAUINT (Better Touch Point)

9INN15UTEYUTZANANUAAMILIWAUYAAINTNNALTBIAUE ANWIkaE TRUIYNTULATUIEN
Ifnamn T iudarinduuumanisduiunuiiaenadesiuuinsgiunsliuinng (Better
Touch Point) ¢isil

1. davhgilouunujianslsuinisiidaaunaaseuaquiniavesnisinuing (Fugiiviesd
Aawndeu suenensaaudl uagiunsliuinig vesquiinuuasimuigusuunsuen

2. udeRanmEYaLLIMTEIUNFIEUINS (Better Touch Point) vaeAusAnyiuaz i
YUFUUATLIEN WazhAIRInmzIaIuInTgIudugifmianmuinden drusiaisaniud
A1un13ti Ui lngluusaziuanugiauagd0aUsenay § 91081130 U /9T Inineu
91519013 WiNUTNIVeIAaTNaNIY wazgniensuliiulumunisuisiuausuiageu
s e simue

3. AMUALKUNTHALIUTUU TR 551UN151AUT NS (Better Touch Point) Tulsiazanu
wazfimsfenumanissuiunuiouas 1 e
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4. FausyyunngyinnuNInTgIuNsIiuINg (Better Touch Point) YesAudAnwuagiimn
yruunsen lasuday 1 ass

5. ananssuimuvinuelasiasua1adnddnnsuinisunyaaInsvaaudAnyiwasiaun
YUYUNNTEAU

n1sanUsigna

HAN1T3ITENUI1 N1sandunsvawinsiiusnsvesaud AnwikasiauiguyuuaATUILN
MUUIMTFIY Better Touch Point Tm&imwsmmm AN PDCA (Plan-Do-Check-Act) danaly
mﬁwimﬂumWuﬂmeLauaaLmaﬁm 91ATANILT LLauﬂ’liUiﬂWiﬂJ@ﬂUﬂa’lﬂiMﬂ?’mL‘Uuiu“U‘Uﬁ,ﬂﬂ
Tuuarfiuszansamgedu Feaonadostunanisfinuves yaideu nosiing (2566) sz
nsunsasaunw PDCA Tuldlunisiamnszuuuinisninsgansaiinganmuas Aol
vosfFuuinslaednedsdu msildiusimveaynainsluynnszuiunisvesaas PDCA dwaliiin
mntlaluunuimmirivesnues uardsasuanuuiaveuionuuinig Jeazrioulunda
YBINITUTNTRUUTAIUTINAUUUINNNITHAUIANAINBIATIN (TQM) wazapnAaeiuuife
YDIANING WAL uazAy (2567) Tinsadussuunisuinmsfidaunmsndudosdingzuiunisd
dhusmvesyranslunnsedy wuamneivald wu msdavhgilenisliuinig mausdaneyinie
AINAIY NISAMUARNUNIALTUIUTIEWeU wazn1sAnnuUssliunasielasung wandliiuds
AudeAAdesTULAANIUTMINATEILLATY (New Public Management: NPM) Saufunadugns
Usgansnn mnuAual waza1ulussla (Office of the Public Sector Development Commission
[OPDC], 2002) #aii nanswannuanslidiuii wefinnsdamsegraduszuy AIUARUNTHdIUTY
YBIYAAINT $agN1TUIMITAUAINUIYITUINTIUNTEUIUAITHAIUT AIUT0UNTEAUNINTFIY
nslvuinsveshenunaigliaonadesiuanudeanisues$uuing uasiinnadnsegedsdu
(Deming, 1986)

LUIMNINTR AU L9 nnanTisuaeuliifiudanisnsssuunisumsdanisia
ArudnuLarannsat Ui uRldes lnsawiznisdavingiiontslviuinig msusdsisangyinny
AN AR 9 NSAIUALRUAAAURaduT8LEeY warn1TUTTYINUMIURNAnITAEua Ty
yelasina Wunumsiiaonadosiundnnisues msumsienagyms (Strategic Management) wag
M38AN15L3sAan1N (Quality Management) Faifuausalilos mnuifldiusin uaznislidaya
\W9Us89n% (evidence-based decision making) (Bryson, 2018)

nswauinwelazasindrdnlunishivinisvesyaainsluynszdu deduiilad Ay
Tunsfuirdeuasdnsliainsoneuaussrieninigiu Better Touch Point léageuviase Tnglaniy
N159UTIAUHURNT n1sindeuunuaTyve n1sad1idinensngly wasnisadassuugutoya
FFuuinng Suduinnsnisiagriourandlalussduszneuves “AanIwn1suinig aLuaAn
SERVQUAL w84 Parasuraman, Zeithaml waz Berry (1988) dsUsznausneninuiidede avusiule
nsnevaued ANUlaludlduInis uaganmwindeuveuInIg
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IINWANITANYIITENITAAUINITIIUINITVOIAUS AN BIUAEHAUIYUBUUATUIEN
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(PDCA) fifforauouuy ol

1. hugivimianimuanden Tnagnsadenfymddalunsinuniuilituyaains
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2. Frupransaniud sdunisimsnisimundiiuiivsesiuiifudususssu fo
Tun1swaureIasanui arsiinszuIun1snIsAAnLILA Talau na12fe TaUssyuuy s
dannaenisaniuauneu - s Tu Line nguveudIuIens gnindenyuseinsentayaadly
LuUtlesuTIBauMIYuUsE T uYenAY Lagdies uiensueunNEId TS UsE a1 Tu
dionsaaaounsvhauusias ulunsimuniud wazseuna b iaduyvmsusiely

3. fuenAsanIUTl Wiese1mns msiinmsnsiieriunisliviesemns iileteardu
wias uagdndsing q wWilvluviesewns dmhdheuvennside/ Ua Usegriesoms Wu “Wauseguad
nsnUaeie” uagligsuiaveulszdnlaunsiaaeuanInANunseunsiicuegiaue

4. fhuenensanudl AmuansUsziuseninamsliuing Wy Msuinisese s
Asdin1sUsziduseduanuianaladuomsuuuoeulad Tunnd evesd Yuinis uax
thuansUszidiusniamusudgaell el nsussdiulddadulunsvhuuuussidiu anansorly
muauadasla nsusnisiesinasinasig Susnisiuuuyssluauianelanewd1in
vdadiin ilefudeyaativayulunsvesulszanauiuussenmsiiin

5. davhununisigednw dounsy Ussdteudszana wielnieslunisliuinng

2. arauauurlumsinmadadaly
1. msfinsiiudeyadsnunmauglufunmsidudoyadeUsuna iileAnwinmuamn
N5 IAUTNNTVRIAUE AN Y ILAL T Y TUUATUIENANNLINTFIUNTIIUSNNS (Better Touch Point)
2. msfinsAanunandanisidolusses 3-6 oy Wowausuusdliiduly
MNLINIFIUNITIAUINIS (Better Touch Point)
3. stimsAdoiRiumsiaunsIRuImsvesguiAnwinag i yusuuasuen
MUNINTFIUNITHNBUTY (Top training) A3e
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