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Knowledge Management of Personal Staff in

Nakhon Nayok Community Education and Development Center
Abstract

Pattiya Tikjina

Routine to Research the purpose were to 1) Study how to manage knowledge of personnel
Nakhon Nayok Community Education and Development Center and Study of problems and knowledge
management of Nakhon Nayok Community Education Center personnel and Research and knowledge
development studies of the Nakhon Nayok Education and Community Center. Qualitative methods, qualitative
data was collected for this reason. from 8 people providing information. Use Marquard's knowledge
management concept. Knowledge management that will help organizations process and manage both existing
knowledge within the organization and new knowledge with efficiency and efficiency of the 4 main control
systems. As follows: Knowledge acquisition, Knowledge creation, Knowledge storage and retrieval, Knowledge
transfer and utilization. The research results found that, Methods for managing knowledge of Nakhon Nayok
Community Education and Development Center personnel. Personnel seek knowledge both internally and
externally within the organization. Within the organization, knowledge is acquired through coaching from
supervisor. Chatting with colleagues Studying from document files, textbooks, work manuals Finding
knowledge from the agency's website monthly meeting Subgroup meeting of the department and learning to
work Assigned Training on various projects, assignments Taking online courses. In this regard, knowledge is
created at monthly meetings of the agency. Exchange knowledge and opinions with each other. and new
knowledge is created from individuals' experiences and aptitudes, such as Technology knowledge is stored in
file format. Electronics is a category and store personnel knowledge on the website Stored in document
format Enter files according to work category. For transferring data in file format through the agency's LINE
group and disseminate online channels. As for the problems and obstacles of knowledge management, they
are personnel problems. Not giving importance to knowledge management in one's own work. and lack of
seeking knowledge. Executive there are frequent transfers of executives. This causes a lack of continuity in the
organization's knowledge management. As for guidelines for developing personnel knowledge management,
supervisors should give importance to knowledge management. And there is knowledge transfer in the work
of personnel, both civil servants. government employee and contract employees A culture of learning should

be cultivated.

Keyword : Knowledge management, personnel
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